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Frankly, would you want to be a part of 
meetings like these?



Or, would this meeting suit you more?



Why do meetings become disorganized and 
unruly?

•Your Thoughts . . . .



How can disorganized, unruly meetings 
be prevented?  (What is required for an 
orderly, efficient meeting to occur?)

Your Thoughts . . . .
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If you ever feel ill equipped to participate in a board's unique style 
of dialogue and deliberation, remember this: 

Parliamentary procedure is not intended to intimidate anyone or 
stifle debate. Rather, its goal is to enable deliberative bodies to 
practice good governance. 

It ensures that the will of the majority is established and the voice 
of the minority is protected.

--- Leigh Wintz, PRP



Debate Rules



•Included in the Parliamentary Authority

•Members Have Agreed to Follow the Rules

•Major Part of Presiding Officer’s Responsibilities

•Insist That Members Adhere to the Rules

Debate Rules



Debate Rules 

• A member must be recognized by the chair prior to speaking to a 
debatable motion.

• The maker of a motion has the right to be the first to speak to it.

• Each speech must be limited to ten minutes.

• A member can speak no more than twice on the same question on the 
same day.

• No member can speak a second time to a motion so long as another is 
seeking recognition to speak his or her first time.



• Members may not speak against their own motions; however, they may vote 
against them.

• All remarks must be limited to the merits of the pending question before 
the assembly.

• Debate should alternate between those speaking for and those opposed to 
the motion.

• Personal remarks should be avoided. The motives of members must not be 
questioned; the motion, not the person, is the subject of debate.

Debate Rules 



The presiding officer can enhance order and efficiency in debate by insisting 
members be recognized prior to speaking

1.  Obtaining recognition before speaking (Standing?)

“Madam President”
Wait to be recognized.  (“The Chair recognizes Mrs. Jones.”
Only then, speak.

2.  Making Motions (Standing?)
“I move that…”    or   “I move to….”

3.  Seconding Motions (no recognition required) (Standing?)
“Second!”

Debate Rules   



The presiding officer can enhance order and efficiency in debate by knowing 
how to handle the motion to amend.

“I move that the Club purchase a projector and screen.”

Move to amend . . . 

by striking out “and screen”

by adding “for use only in the Club’s monthly meetings”

by inserting “extra wide” before “screen”

by striking out “purchase” and inserting “rent”

by striking out “the second sentence.” (or whole paragraph)

by inserting (a paragraph)

by substituting (a new motion for the pending motion)

Debate Rules 



“It is difficult to find another branch of

knowledge where a small amount of study

produces such great results in increased

efficiency in a country where the people rule,

as in parliamentary law.”

Gen. Henry M. Robert

Debate Rules



Decorum in Meetings



CONFINE REMARKS TO THE MERITS OF THE PENDING QUESTION. 
Speak only to the motion that is immediately pending. 

Motion:  “to  hold a lunch honoring community leaders” 
Member doesn’t support a lunch – wants dinner dance instead.  

How can she get the discussion of the dance on the floor? 

REFRAIN FROM ATTACKING A MEMBER’S MOTIVES. 
The item being discussed is the subject of debate, not the member. 

For example, when one is tempted to say, “she is lying,” a better remark 
would be, “I believe there is evidence that the member is mistaken.” (P. 392,
LLS. 12‐25)

Decorum in Meetings



ADDRESS ALL REMARKS THROUGH THE CHAIR. 
Members cannot address one another directly. For example, after  being 
recognized, a member might say, “Madame President, I have a request for 
information.” The president responds, “The member will state her question.” 
The member then responds to the president, “This donation calls for a very 
large expenditure. Will the treasurer give us the balance in the donations line 
item?” (p. 392, lls. 26‐35)

AVOID THE USE OF MEMBERS’ NAMES. 
If it is possible, it is better to describe a member in some other way, as by   
saying, “the treasurer,” or “the member who last spoke,” or “the delegate 
from Dallas.” (p. 393, lls. 1‐10)

Decorum in Meetings



REFRAIN FROM SPEAKING ADVERSELY ON A PRIOR ACTION NOT PENDING. 
A member should not reflect adversely on a prior act of the organization unless 
a motion to reconsider, rescind or amend is pending, or unless the member is 
making or giving notice of one of these motions. (p. 392, lls. 12‐17)

REFRAIN FROM SPEAKING AGAINST ONE’S OWN MOTION. 
A member may however vote against her own motion or ask permission to 
withdraw the motion or remain quiet during debate on the motion. (p. 393, lls. 
19‐25)

Decorum in Meetings



REFRAIN FROM READING FROM BOOKS, QUOTATIONS, ETC. 
If any member objects, a member has no right to read from – or have the 
secretary read from – any paper or book as a part of her speech without 
permission of the assembly. If a member does object, a motion to do so 
requires a majority vote. A member may read short, pertinent, information in 
debate.  p. 393, lls. 28‐35)

BE SEATED DURING AN INTERRUPTION BY THE PRESIDING OFFICER. 
If the presiding officer rises to make a ruling, give information, or otherwise 
speak within her privilege, any member who is speaking should be seated until 
the presiding officer has finished. (p. 394, lls. 1‐10)

Decorum in Meetings



REFRAIN FROM DISTURBING THE ASSEMBLY. 
During debate, during remarks by the presiding officer, and during voting, no
member should be permitted to disturb the assembly by whispering, walking 
across the floor, or in any other way. The presiding officer should watch that 
such activity does not disturb the meeting or hamper the transaction of 
business. (p. 394, lls. 12‐22)

Decorum in Meetings



The Power of One



Right to Call for the Orders of the Day

The Power of One

Debate has drifted away from the agenda or motion.  Or, it is 
now time to take up a special order.

One member can “Call for the Orders of the Day.”
(Get back to the agenda)

However, the orders of the day can be set aside by a vote of 
two-thirds in the negative on the question “Will the assembly 
proceed to the orders of the day?”  p.222--223



Right to Raise a Question of Privilege

Members in the back of the assembly hall are too noisy or the 
temperature is suddenly cool due to open windows. 

One member can “Raise a Question of Privilege” either 
relating to the privileges of the assembly as a whole or relating 
to a personal privilege.

If the two come into competition, the former takes precedence 
over the latter.

The Power of One



Right to Make a Point of Order

What if a member notices a breach of order that may do harm 
if allowed to pass?  For example,  invited guests are 
participating in voice votes.

A member can point out that the rules are being violated and 
have the chair to make a ruling.

The Power of One



Right to Demand the Division of a Question

What if a series of independent  ideas are on different subjects but 
are offered in the same motion?
(Example:  Flowers and pizza for the next meeting)

One member may demand that the parts be voted on separately.  A 
formal motion to divide is not used.

Note:  When a motion relating to a single subject contains several parts, each of which is 
capable of standing as a complete proposition, the motion may be separated by the formal 
adoption of the motion for Division of a Question.  (p. 271, 274) 

The Power of One



Right to ask for a Division of the Assembly
The Chair said, “Those in favor say ‘aye’.  (pause)  Those opposed say 
‘no’.  (pause)  The ‘ayes’ have it and ……”  [Wait!  It didn’t SOUND like 
the ayes had it!  What can one member do to require that the vote be 
taken again by having members rise?]

One member can call for a “Division of the Assembly” (vote taken 
again by rising) when the member doubts a voice vote or a show of 
hands vote.  

The chair will have the affirmative rise and then the negative.  If the 
chair remains in doubt, the chair may order a counted vote.  A 
member must make a motion to require a counted vote.

The Power of One



Right to Make a Parliamentary Inquiry
A motion is on the floor and there has been much debate.  A 
member notices that the debate seems to have come full circle and 
no new thoughts are being put forward. The member wants to know 
if it is in order to move that debate be closed. 

One member can obtain information from the presiding officer on a 
matter of parliamentary law or the rules of the organization bearing 
on the business at hand.

It is the chair’s duty to answer such questions when it may assist the 
member to make an appropriate motion, raise a proper point of 
order, understand the parliamentary situation or the effect of a 
motion.

The Power of One



Right to Make a Request for Information

A motion is on the floor that the assembly award a $10,000 
scholarship to the college student whose mother was a member of 
the organization but who died unexpectedly last year.  A member 
wants to know if there is enough money in the treasury to cover the 
expense.

One member can make a request directed to the chair, or through the 
chair to another officer or member, for information relevant to the 
business at hand but not related to parliamentary procedure.  It is 
treated like a parliamentary inquiry.

The Power of One



Right to Withdraw a Motion and 
Right to Request Permission to W/draw or Modify a Motion
1. Right to Withdraw a Motion when

▪ Moved, Seconded, but not Stated by the Chair

One member has the right to withdraw a motion before it is in the 
hands of the assembly.

2. Right to Request Permission to W/draw or Modify a Motion
• Moved, Seconded, and Stated by the Chair

This motion is now owned by the assembly and the assembly’s 
permission must be obtained before the motion may be withdrawn 
or modified.

The Power of One



Resource

 Robert’s Rules Of Order Newly Revised, 11th Edition


